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Abstract

The work of professional bus drivers is considessd extremely
stressful. It is an environment over which theyéao control whatsoever and
is an atmosphere that wrecks their schedules, @stheir home life, makes
social activities and regular breaks very hard l@npand supplies constant
hassle. This paper deals with the quality of wdfé f the bus drivers and the
factors that lead to an imbalance, causing higbadsiity of road accident.

A qualitative study was conducted with the heldiftéen bus drivers
from four different Pune Municipal Corporation bdspots, India. In-depth
interviews were conducted and through naturalisbservation method, data
was collected. Analysis of the data was done throcading process. Some
suggestions are also being made so that the qulityork life of the drivers
could be improved, thus, ultimately leading to &etiransport service to the
citizens and a reduction in the rates of accidents.
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I ntroduction

India’s passenger transport for short and mediustadces is bus oriented.
Buses even compete with railways on certain losgadice routes by offering night
services. The Indian bus transport industry is dateid by the publicly owned State
Road Transport Undertakings. The state governmamirals the fares and, to a large
extent, the most relevant aspects of their sugpke many other passenger transport
industries, the safety of travelers and other raads is of prime importance. Bus
drivers successfully balance the competing demasfdsafety, customer focused
service and company operating regulations. Howewéh the growing population
over the years, it has become difficult for thetesteransport units to meet with the
increasing transport needs of the public.

The physical and psychological health of the bugedris a critical factor in
the driving performance. Any impairment could l¢adundesirable consequences for
the passengers. This could be due to the lack ieértls decision-making authority,
fatigue, fear of assault, social isolation, tighhming schedules, vehicle mechanical
faults, reduced rest breaks, poor cabin comforhticoally rotating shift patterns,
adverse weather conditions, traffic congestion sédentary nature of the job, noxious
air from other vehicles, pressures of ensuringtgadé passengers, and demanding
passengers (Carrére, Evans, Palsane, & Rivas, 108ffy & McGoldrick, 1990;
Evans, & Johansson, & Rydstedt, 1999; Evans & @arrE991; Evans & Johansson,
1998; Fisher & Jacoby, 1992; Greiner, Krause, Rajl& Fisher, 1998; Kompier & di
Martino, 1995; Krause, Ragland, Greiner, Syme, €hEr, 1997; Rydstedt, Johansson,
& Evans, 1998).

Acknowledging that bus is one of the most populades of public transport
worldwide, and, that the strong likelihood of thisansport endurable for the
foreseeable future, there is clearly a need tovelgtiaddress the psychosocial
environment of the bus drivers.

On the international scene, articles and reportseweund that address
problems of driver fatigue leading to accidentsCanada Australia® 3 Belgiunf,
Denmark®, Malaysia® Africa 7, Israel®, Brazil °, and Great Britait®. International
conferences have been held on the subjecAlso, the European Union Transport
Commission has addressed the is$u€ However, when coming to India, there have
been hardly any studies done to reflect the statteeoindian bus drivers.

This paper discusses the quality of work life &f ffune municipal corporation
bus drivers (also called PMT). It is concerned wétkploring the work life issues
experienced by the drivers and the circumstanceteruwhich they perform their
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duties. The information is based on a naturalistiservation and in-depth interviews
of the Municipal corporation bus drivers, India dadhble to take a micro-view from
the participants themselves in an effort to eagecausal factors that affects the work
life of them. Many of these themes have been eggdlfnrom a macro-perspective in the
international scenario (e.g. Dorn, 2003fiwhlavy, 2003; Wahlberg, A. E., 2003;
Broughton, J. et al., 2003; Issever, H., et alQZ20Matthews, G., 2001; BaStecka,
Goldmann, 2001; Hennessy, D. A et al.,, 2000; Cahl, et al., 1999 ), but
international studies of this type from the micergpective using qualitative methods,
reflecting the Indian scenario, till date has nee undertaken. Hence, the present
study tries to find, the quality of work life ofélPune Municipal Transport Bus drivers
and their perception about the initiatives takernth®yorganisation to improve their life
at work.

Significance of The Study

Pune Municipal Corporation was chosen as the sagdit was felt that this
would support an argument for typicality. More imigmtly than typicality in the case
selection, was the concern for purposive attribuesthis study concerns itself with
the minutiae of quality of work life of the bus ders, a case study site rich in various
aspects of QWL of the drivers in India was deeneelet important.

Pune City had 2.5 million people in 2001; a 62%réase since 1991.
According to the 2001 census provisional counts, tihban agglomeration around
Pune has a population of around 5.06 million peapl2008. In contrast, the Public
Transport in Pune run by the Pune Municipal Trans(@@MT) has hardly changed its
capacity.

The findings in this study are significant in thiaéy provide insight into the
complexity of work in PMT bus driver’s work life.ufthermore, they show that there
are many factors that can potentially impact thaliguof work life of the drivers. This
study also supports the idea that the well-beingtied drivers merit serious
consideration by Municipal Corporation decision-mik

Background

The Pune Municipal Transport was established irD1@er the provisions of
the Bombay Provisional Municipal Corporation Act499 and since then, it is being
managed by the Bombay Provisional Municipal Corpora The following three
statutory authorities have control over Pune Muygaktilransport:
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a) Pune Municipal Corporation
b) Bus Transport Committee
C) General Manager

Pune Municipal Corporation

Every year PMT prepares a budget estimate “B” ardent it at the annual
general meeting of the Pune Municipal Corporationsisting some of the issues like
purchase of buses, construction of bus stops amat duilding, purchase of requisite
materials etc. After review, the PMC approves thddet estimate “B” submitted by
PMT.

Bus Transport Committee

Since it is difficult for Pune Municipal Corporatido look after all the matters
of PMT, it has established a separate transportmdtiee namely “Bus Transport
Committee” which looks after all the activitiesPMT on behalf of PMC.

General Manager

With the help of the General Manager and othercsesxecutives, it frames
policies and takes decisions, on important issfi&3MT .

About Pune Municipal Transport

Pune municipal transport is the main public tramspoPune. It is one of the
oldest state transport undertakings in the couamg has a uniqueness of being
managed by the city itself. Due the migration odgle to Pune from different parts of
the country for getting employment opportunitiesh&ncing their standard of living,
for education, etc. the population of Pune hasiased rapidly in the past two decades.

The objective of Pune Municipal Transport is toyide an efficient, economic
and reliable transport service with in Pune andutsurbs. It is the responsibility of the
PMT to accomplish its objectives. But the objectfePMT is not being achieved
properly. There are some deficiencies that have beend such as untimely service,
road accidents etc. To a great extent, the PMTdbiuers are held responsible for this
situation. It is generally believed th&tressamong the PMT bus drivers is a major
cause of this inefficiency.
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Purpose of The Study

The purpose of this study was to explore the erpegs of bus drivers with
respect to the quality of their work life. Spedcdfily, this study addressed the following
research questions:

1) How do staff members experience their work emvinent in terms of
stress, work load, time pressure, and work-lif@abed?

2) What is the experience of staff relating to l@uaf work life initiatives?

Research M ethodology

For better understanding of the driver's quality wbrk life, qualitative
methods were employed in this study. This is bemawas major strength of the
qualitative approach is the depth to which exploret are conducted and descriptions
are written, usually resulting in sufficient desaifor the reader to grasp the
idiosyncrasies of the situation (Myers, 2000). Tiesearch for this study was
conducted onsite at the bus depots since Cres@@03) explains that qualitative
research takes place in the natural setting. Adogrdo Creswell, qualitative
researchers look for involvement of their particigain data collection and seek to
build rapport and credibility with the individuals the study. Sensitizing concepts,
referring to the concepts or categories that atmlppsing to the data, provide the
researcher with a general direction in which tklfar data (Patton, 2002). This study
was influenced by the sensitizing concepts thatrgetk from the review of the
literature, namely work stress, factors influenciggality of work and strategies
adopted to cope with stress.

Conceptual Framework

The study was also guided by the concept of Nasti@Observation. This is
because social attitudes like prejudice are stuttiemligh observation in natural, real-
life situations. The naturalistic observation isype of study classified under the
broader category of field studies; no experimeapgdroaches are used in the field or in
real-life settings. In the naturalistic observatimethod the researcher very carefully
observes and records some behaviour or phenomepargtimes over a prolonged
period, in its natural setting. The subjects orrqmeena are not directly interfered with
in any way. This usually involves observing thetipgrants as they go about their
activities in real life settings. This researcleatpted to understand quality of work life
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from the participant’s point of view. Therefore etlgualitative design of this study
helped foster an understanding of each participantiique experience through in-
depth interviews. It also provided an understandofgthe phenomenon being
researched through direct, first hand experience.

Selection of Participants

Participants for this study consisted of driversptayed in four different
depots of Pune Municipal Transport. Randomised ajgainpling was done to select
the drivers from four different routes who hadtfirmnd experience of working as a
driver with the phenomenon of interest.

Having representation of drivers traveling for eiffnt routes, their experience
and views on their quality of work life was obtaineDrivers were invited to
participate in this study via personally contactihgm after explaining them the cause
and importance of this study. Since the recruitnqaoicess involved a request for
voluntary participation, it was difficult to accuedy predict the number of staff who
would participate in this study, as many as tweivg-drivers were approached. In the
end, fifteen participants agreed to volunteer.

Data Collection

Data collection took around four months which cetesl of individual
interviews and naturalistic observation. Intervigwsvide an opportunity for detailed
investigation of each individual's personal persiyec and for an in-depth
understanding of the personal context within whtod research phenomenon is found
(Creswell, 2003). Interviews were conducted usingemi-structured interview guide
which served to guide but not govern the discussi@uestions were open-ended in
order to provide participants with the opporturtity fully explain their experiences.
Before conducting the interviews, the researchet traveled through the various
routes and had silently observed the drivers pmiiftg their jobs. It helped the
researcher to get a feel and understand theirtgudlivork life in a better way.

Interviews were conducted either in the bus depattsa restaurant situated
nearby and also in a private area often chosemdyarticipant. Interviews generally
lasted one hour, were tape recorded, and transcvibdoatim. Participants were made
aware of the recording and transcribing procedpris to their involvement with the
study. After the interviews memos and notes wereattemr about questions,
impressions, and feelings researcher had duringntberiews.
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Naturalistic observation took place while studyungplity of work life of the
drivers. This type of observation was useful inngag a better understanding of the
quality of work life of the drivers and how theytfand reacted at different situations.
Observation notes were documented immediately. fdero to maintain the
confidentiality of all recorded material, appropeissafeguards were taken to ensure
that this material is protected. At the conclusa@fnthe interview participants were
asked to allow the researcher to contact them d&dlovi-up verification of the
transcription and interpretation of the data. Tinergmity of each participant was
protected by referring to each participant onlyaagarticipant and assigning each
participant with a number.

Data Analysis

Following the procedure recommended by StraussGuorthin (1998), three
types of coding were adopted to analyze the dd&mst, open coding was used to
discover and identify the properties and dimensiohsoncepts in the data. Second,
axial coding was employed to link the core categgtogether at the level of properties
and dimensions. Third, selective coding was usea gsocess of integrating and
refining theory. To organize this process, a syat@mapproach to the analysis of
transcripts was adopted in a procedure akin toghatrner (1981).

Establishing Trustworthiness

A variety of strategies were employed to enhaneevhlidity of the study.
Firstly, audiotapes of the interviews provided anaete reference to the original
source to verify any potential discrepancies. Tmerviewer transcribed the
interviews, word for word, immediately after eachterview. Moreover, some
triangulation of data sources and triangulationnmofltiple analysts (Patton, 1990)
occurred to strengthen findings (A researcher aglle helped in this process). For
example, data were obtained from two different sesirwith different researchers
conducting the interviews in each location and eingr themes were followed up
during the interview process to check the conststenf responses. Interpretations
were discussed with the fellow researcher to gaidifeerent perspective and to
examine rival explanations.

Richardson (2000) suggests that our research blelated on the basis of
substantive contribution and asks whether it cbatas to our understanding of social
life. This study aimed to enhance our understandinipe participants’ working lives
with respect to quality of work life and issuesat@lg to it. Richardson also offers
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reflexivity and impact as evaluative measures &gearch. A reflexive journal was

used throughout the study in order to reflect od document researcher’s beliefs,
feelings, and emotions. Any thoughts or questibas surfaced regarding new research
directions and practices were also documented.

Narratives and detailed descriptions of the wdk dixperiences were included
in the report to maximize accuracy and to minimthe possibility of distortion
resulting from researcher bias in the data. Sampiéations were considered to shed
additional light on to the validity of emerging thes and helped qualify the degree to
which general themes could be established.

Resear ch Findings

The research findings from fifteen interviews cocigd with the drivers at
four different bus depots of Pune Municipal Trans@we presented as under. Before
resenting the findings a base is laid which provadeoverview of the commonalities
and uniqueness of each of the individual partidipabased on demographic
information. In interpreting the findings, this lk@cound study would help the reader
to understand the context of participant’s livegpeniences and views. Analyses of the
interviews uncover four main themes: (a) Work Dedsaand Quality of work life. (b)
Coping strategies to reduce stress. (c) Organisatiaitiatives to reduce stress and (d)
Humor, Team work and Work life Balance

Description of Participants

All the fifteen participants work as drivers witbur different depots of Pune
Municipal Transport. All the participants are mass no females are employed as
drivers. Eleven participants work as full time eoydes and four participants work as
Part time. The part time participant’s job is temgy in nature. All participants have
done their matriculation in terms of education &ade got specialised training as a
driver. There is some variation with respect toirthevel of experience with the
organisation, with length of service ranging frohtee years to twenty-five years.
However, there is recognition of longevity reflatia years worked, as more than half
of the participants have been with this organisafar more than ten years. The age
range for participants is between mid-twenties amidl-fifties. The majority of
participants are married, while a few are stilliiglors. None of them are divorcees or
widows. All but two of the married participants leachildren which, as they
explained, can influence the amount of time thegnsipon domestic work. Hours spent
on domestic work in a typical week ranged fromitie las three hours per week to as
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much as fifty hours per week, with the majority prticipants indicating that they
spend between ten and twenty hours each week oredimmwork. Time spent
commuting to and from work ranged from one to temrk per week. Participants
acknowledged that the time they spend each wegka@hwork, domestic work, and
commuting dictates how much time they have leftrdoeleisure pursuits. Time spent
engaged in leisure pursuits ranged from two hoarsventy-one hours in a typical
week.

In reporting the findings, each participant is siyngeferred to as a participant
and assigned a number to protect their anonymityileAéonfidentiality is important in
any study, it is particularly critical in this caseénce some of the participants were
initially reluctant to have their interview audiaped and during the interview they
entrusted the researcher with sensitive informativet they had not intended be
publicly reveal. The findings describe how partiifs experience their work
environment in terms of stress, work load, timespoee, and work life balance. The
findings also highlight the nature of their expades in relation to their quality of
work life and initiatives taken by the organisatfonimproving it.

(a) Work Demands and Quality of Work Life:

Though the life at work and sources of stress daasimongst participants, they
accepted that they experienced some amount ofsstinesughout the day. Once the
concept of stress and meaning of quality of wdikWas explained to the participants,
all of them accepted that stress was a commonrfadide at work and a concern for
their job. Most of the stressors identified by theticipants were associated with the
kind of work that was performed.

The quality of their life at work was mainly hampdrdue to time pressures,
deteriorating condition of the buses and increapiolfption. All these are reflected in
the participant’'s comments.

“The condition of my bus is at its worst positidnhave reported to my
authorities so many times. They do not seem tceboBvery time | use the brakes or
change the gear, | have a feeling that it mightwotk. The steering wheel and gear is
too hard to handle. Minor breakdowns are very commpbenomenon. | have to drive
the bus slowly. This causes delay in reaching tkstidation. Passengers pass
comments and shout from the back. | have to justreggthem.” (Participant No .3 )
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“Sometimes | get the feeling that my head is adof it's spinning like a
wheel. Rise in number of vehicles, traffic congestind deteriorating condition of the
roads is an issue. The increasing noise and ailutioh adds fuel to it. When | reach
home, my entire body starts aching. My limbs geamp. It's very painful.”
(Participant No 7))

Other types of stressors identified by the paréiois varied amongst
themselves. They relate to their professional imiahip, temporary nature of their job,
lack of recognition and appreciation, to name a few

| have to sometimes negotiate with my seniors ant¢agish to go for a leave
and get it exchanged with some one. Senior ar@nigtarrogant but also sometimes,
sarcastic. Sometimes, | cannot attend any famitgtfan. There is always a shortage
of staff, causing extra load on uéParticipant No. 4)

“There are a lot of personality clashes amongst ta@ployees in this
organisation. No one respects our identity. At @aynt of time, we have to face the
criticism. We are referred to as “Yamraj” (lord ofeath) by the citizens. Whenever an
accident takes place, by default, we are alwaysetblamed.” . Participant No. 13 )

It should be noted here that previous researctshasn that the stressors lead
to an imbalance in driver's Physical and Psychaalghealth, causing changes in their
behaviour. Disturbance in the Psychological healdty include depression and anxiety
causing feelings of suspicion and sense of beingepated (Issever et al., 2002).
Changes in behaviour might include alcohol consionptr increase in its proportion.
(Ragland et al. 1995). It could also lead to comstion of tobacco and smoking or
increase in its proportion.( (e.g., Bovenzi & Sadih992; Hedberg et al., 1993;
Maciulyte, 2000) and usage of drugs. (Ragland.et395).

Some of these aspects have been very well repoytéae drivers.

(b) Coping Strategies to Reduce Stress:

Coping strategies vary from participant to partéeip but they often involve
some form of past-time that is personally enjoyalnleewarding to the individual.
Participants described spending time socializinghvathers, engaging in physical
activity, and spending quality time with family mbers in order to take their minds
off work and its accompanying stressors. Furtheengarticipants seem to select
experiences that will provide them with an elemehtescape, both mentally and
physically, from the demands of work. lwasaki andriviell (2000) refer to this type of
escape-orientated strategy as leisure palliatiyeingg in which leisure provides a
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temporary escape from stressful events in peogleés. Some of the strategies
adopted by the participants are reflected as under:

“l try do to things that make me feel good, justylma going out to a bar,
having a few drinks and freak out with friends. Tha good thing. Like just letting
loose and doing things that are totally differembrfi what I'm doing in my
professional life. Sometimes, | go out and butelgttickets also. Playing cards with
my friends give immense satisfaction.” ( Participant No. 6 )

“I have got a three year old son. | love my chietymuch. Most of the time, |
play with my child. | do not realize how time passgay when | am with my sor(".
Participant No.4 )

(c) Organisational Initiatives To Reduce Stress:

When the researcher initially asked about the tuali work life initiatives,
many participants responded by saying that thereoihing, or next to nothing,
happening within the organisation to improve theliy of work life. There is a
definite separation in the minds of the particigabétween the programs and special
events that are being scheduled for staff and ¢ladéisation that these programs are
considered to be quality of work life initiative$heir responses are more of a
reflection of a lack of awareness with how theiatites are categorised and why they
are provided than they are a reflection of a latkawareness about the programs
themselves. Communication does seem to be an &gsue for the most part each
participant felt that they receive adequate comueation about the quality of work life
initiatives through notice boards, but in fact thdig not recognise the events are
something offered to enhance work life balance.

“I'm not really aware of a lot of programs. Thereaw once a meditation
programme conducted for a selected few. | know lia@lyone recently.( Participant
No. 3)

“Yeah, to be honest, I'm not familiar with anythinbhe organisation is least
bothered about anything as suclf.Participant No. 15)

“We don’t know about anything called as Qualityadrk life initiative. And |
say ‘we’ because | don't ever remember hearing ang of the staff that | work with
saying anything as such.Prticipant No. 8)
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(d) Humor, Team Work and Work Life Balance:

In a workplace that is commonly characterised asgoast paced, demanding,
and filled with stress, it may be difficult to firttie time to share a laugh among those
with whom you work. However, it is because of tlfést paced, demanding, and
stressful environment that the participants feel tieed to be able to find humour
during their day. It seems that when staffs aree @bl share a laugh with their
coworkers, they are reminded to not take thingsexiously. As humour becomes
more a part of the work day, it is expected tharkweelated stress will start to
dissipate. Therefore, the use of humour seemsodde participants with an effective
coping strategy in order to deal with work relagtebss. Opportunities for humour can
be found amongst the participants stated as under:

“Before starting for our destination and after rddng the last destination, we
get some time to share with our colleagues. Thighes time when we get an
opportunity to crack a joke or pull each other'glell of us take it lightly as this is
the only way of entertainment for ug.Participant No. 14 )

“For us, our lunch break takes place when we reashsome destination.
There is no fixed timing as such. That is the timen we meet other colleagues of
ours. While having lunch, we discuss funny topind @&cidents that might have
happened while driving. Any passenger’'s peculiabihar activity while traveling,
become our topic of discussion. This way, we trfptget our work related stress and
pressure and get ourselves rejuvenatdd?articipant No. 11 )

Working As A Team

In a long term environment where drivers work, thortance of effective
team work can not be overstated. The following gsonot only reflect a strong
collegial relationship to which they belong, thelgoareflect a certain amount of
personal gratification that comes from team cohesio

“When there’s team cohesiveness and people areimgtkgether then your
day is smoother and your day is happier. Theregseat understanding amongst each
one of us. Whenever | need a leave in an emergealtgagues on leave, cancel their
leave and act as my replacement. Even | do the $amathers. | mean, this is very
common amongst us.” ( Participant No. 8)

In addition to the personal gratification that papants derive from working
as interconnected team members, there also seebes do acknowledgement of the
carry over value that this team work brings to tkesidents by way of improved
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service. As the quote below illustrates, qualitysefvice is often enhanced through
effective team work:

We work as a team. Due to this we're able to rethiehdestinations on time
without much problem and are able to meet the texigeexpectations. Incase there is
a breakdown of the bus while traveling on the routighin a small period of time; the
passengers are offloaded to some other bus indhee soute. This is only possible
because of the collegial relations that we sharemagst ourselves.{ Participant No.
15)

Work Life Balance

Every individual's assessment of the extent to Whitey feel that they are
able to achieve work life balance vary accordingtite circumstances like family
responsibilities and time spent on commuting. Mafsthe time, participants seem to
be able to separate their home life from their widekand recognise the importance of
having a balance between the two.

“I want to give more importance to my family thag jnb. My organisation is
not bothered if | fall sick but my family is. letetime to spend with my wife and
children. Most of the time, | am not able to dd doParticipant No. 4 )

“When | go home, | do not carry my work along witle. In my house, | am a
father, a husband and a friend, nothing else. Swnest, on holidays, | get the message
to come back to work. | have instructed my wifesag that | am not at home(’
Participant No. 6)

Discussion

Internationally, working conditions and the fact@fecting quality of work
life leading to stress for bus drivers have readize@nsiderable attention. In the present
scenario, unsatisfactory working conditions and gtbess may be indicative of
working in a society where work-life balance is esided, but often elusive, goal
(Duxbury & Higgins, 2001; Smola & Sutton, 2002; s & Guest, 2004). In this
context, it was found that bus drivers are expdsed range of stressors such as the
behaviour of other drivers, traffic congestion, @rgmic factors, noise, climate
conditions, and work scheduling, resulting in podnealth and work performance
(Evans, Johansson, & Rydstedt, 1999). Till dategdanumber of studies have been
conducted across the globe highlighting the varitacets of bus driving and its
subsequent impact on the drivers (for e.g. seerdaget al., 2004; Legree et al., 2003;
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Wahlberg, 2003; Mayhew and Simpson, 2002; Chrig®1; Matthews, 2001; Norris
et al., 2000; Hennessy, Wiesenthal, and Kohn, 280@imuller et al., 2000; Carty,
Stough, and Gillespie, 1999). They have consistestibwn that professional drivers
are at increased risk of accident involvement (Btdan et al., 2003) and have work-
related issues to deal with that are likely to &ase driver stress and exposure to risk
(Dorn and Brown, 2003). However, through this stuthe researcher has tried to
highlight the conditions of the bus drivers, in thmelian context, under which they
have been consistently performing their dutiespgigjualitative methods. It has tried
to examine the perceptions of quality of work léenongst the drivers of Pune
Municipal Corporation using an inductive, naturédisObservation and in-depth
interview approach. The findings from this studggest that contending with stressful
situations in the workplace is a common occurrefocethe bus drivers leading to
deterioration in their quality of work and life. @be findings also extend the
conceptual framework of quality of work life beyotite notions of stress, work load,
and time pressure dealt with in previous researbh. interpretive nature of this study
allowed the exploration of the extent to which m#pants experience stress during
their work and their perceptions of their qualifynork life.

Responding To The Resear ch Questions

As stated in the beginning, this study was desigwedddress the following
guestions:

1) How do staff members experience their work emuinent in terms of
stress, work load, time pressure, and work-lif@beé?

2) What is the experience of staff related to @ualf work life initiatives?

While addressing the first research question, it Wiscovered that the work
environment can be characterised as one in whictk wWlemands are often time
consumptive and stress inducing. The bus drivers @eing through heavy amount of
work stress causing deterioration in their quatifylife at work. Acute shortage of
staff, deteriorating conditions of the buses and Ipaads were found to be the
prominent factors responsible for this.

Through responding to the second research questierdata helped to reveal
that though quality of work life initiatives can guide staff with much needed
opportunities for humour and balance during theirkvday, not many efforts have
been taken by the organisation to improve the tyuafiwork life of the drivers.
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Recommendations to improve the quality of work tfehe drivers

It is clear from this study that lots of initiatvaneed to be taken to improve
quality of work life of the bus drivers. Initiatigecan provide staff with experiences
that are conducive to improving their overall qiyabf work life. It is also clear that
quality of work life can contribute to the percaivenhancement of the quality of
service by the drivers. Since quality of work ligemd quality of service are key
organisational priorities, several recommendaticas be offered to improve the
quality of work life of the drivers. Some of themeanentioned as under:

1. There is a need to provide an opportunity for stafinteract
socially with other members of the organisationhbéarmally as well as
informally.

2. Arrangement of get together parties and relatet/ites on

various occasions is very much needed to be dortleebgrganisation.

3. There is a need of robust systems in place sudargsted
training to strengthen and enhance stress copiatggtes for bus drivers (e.g.,
exploiting relaxation exercises and learning howhange negative appraisals
of stressful situations).

4, Introducing employee assistance programmes (EABs) t
provide workers with the counseling support to ngenaheir personal
problems. This would be effective in assisting dré/to ensure that good
psychological health is maintained

5. Health promotion on-site educating drivers of tiemefits of
a healthy lifestyle would also be justified; moting drivers to engage in
regular physical exercise, adopt a healthy andniath diet, and reduce
tobacco and alcohol intake. There is a need foe fitad regular medical
checkup of the drivers to keep them fit.

6. A genuine attempt to improve the whole work envinemt is
needed, which may not only lead to achievementdadtress” prevention but
also find ways to generate eustress.

7. While recruiting the drivers, realistic job previeWRJPS) to
potential employees outlining positive and negajoe related information
could be given so that individuals can form moreuaate expectation from
their job. This would help to align person enviramhfit leading to workforce
more resilient to the difficulties of the job.
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8. The proposed fixed work schedules rather than thealu
rotating shift patterns that may change from weelvéek, will go some way
to minimise fatigue (as highlighted by Evans, 1994)t will also help to
establish regular meal times discouraging mealpskgowhich would further
lessen fatigue.

9. There is also a need to recruit more drivers sbttieaexisting
drivers are relieved from working for extended ywausing fatigue in them.

10. A lack of balance within the work day may suggesead for
greater promotion of the intended benefits of duadif work life initiatives
and for more support and encouragement to be eadetadstaff in their efforts
to participate.

Limitations

While conducting this study, there were quiet a banof limitations that were
noted in the design of the study. Recognizing tHesiations help us to give future
direction for research. Since the nature of thi&eaech was interpretive, the findings
may not be generalized to represent the largeioseat the work force. Even amongst
the fifteen participants, some different meanirgygeriences and views were found.
Example of these divergence were found while irdlially accessing and narrating
their quality of life at work and how it varied imccordance with family
responsibilities; time spent commuting to and framark and whether participants
were full time of part time workers. Another exampiow views and experiences
differed amongst participants came into picturelevliscussing whether they were
aware of or had experienced the quality of worle lifitiatives taken by the
organisation.

The study is also limited to the extent that theeegcher had to rely on
informant’s experiences, recall abilities and sefforting. As with all studies that rely
on informants, the researcher is unable, concliysite exclude the possibility that
informants (intentionally or otherwise) suppliech@curate or misleading responses
(either for reasons of social desirability biasionply to conceal other acts). Although
the researcher designed this research to limit bia) the possibilities of such issues
must be acknowledged.

The nature of this study was interpretive. Whilé thpproach allows us to
illuminate and more clearly understand the conespt constructs of quality of life at
work, the nature of the design precludes causahsla
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Although the research design and methods devetbpimsights, the extent to
which these results could be empirically generdlise constrained by the selected
context of the research. As stated by Brantlirgteral, (2005, p. 203), “qualitative
research is not done for purposes of generalizaboh rather to produce evidence
based on the exploration of specific context amtiqadar individuals”. Hence, in this
regard, further research in varying context is eeetd gauge the generalisability of the
insights gained in the current study. Althoughreearcher feels that the approach has
generated deep, rich and interesting insightstimse phenomena, it limits the extent
to which researcher is able to comment on theréuge of quality of work life aspects.
The limitations and contributions of the study ledadnumber of potentially fertile
opportunities for further research.

Conclusion

This study provided an in-depth look into the watkilives of drivers in the
Pune Municipal Corporation, India. It helped touiflinate some of the stressors
associated with working in a fast paced, constactignging environment where work
demands and time pressures are ever present.tflilisalso demonstrated that quality
of work life should not only be researched in tewwhdnitiatives designed to improve
work life for employees. Rather, there are potdigtimany factors that can impact
quality of work life for drivers, including the clienges they are faced with during the
work day and the condition in which they work. Qualof work life initiatives,
however, can provide certain positive experienams staff, especially when they
promote the opportunity to socialise and build @otions with co-workers and help to
fulfill employee needs for humour, and balance. ¢¢grsuch initiatives should be
taken at regular intervals. Positive influencesoomality of work life, which can be
provided through quality of work life initiativesan leave staff feeling more confident
and encouraged about the service they provide doctmmuters. Relevant to the
association between quality of work life and qualdf service is the idea that
professionalism lends to the employees itself. Cdment to professionalism can
transcend the detrimental forces that impact bothlity of work life and quality of
service.

The lifestyle of the bus driver at home and at wisrkiextricably linked to his
physical and psychological health. Growing threatsvell-being such as increased
road traffic and increasingly tight running schexdufrom commercial pressure will no
doubt add to the burden felt by bus drivers. Suafeovations may add to the notion
that poor well-being in drivers is part and pamfthe job for bus drivers, though this
perspective is not helpful or ethically appropridi¢hat the studies reviewed indicate,
is a necessity for bus operators to improve wokdglaractices to reduce job stressors
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and ameliorate the work environment of bus driv@perators need to work with
researchers, trade unions, policy makers and biwerdrthemselves, to formulate
initiatives that safeguard drivers against worlesdrso that the quality of their work
life could be improved.

While this article has discussed the various faoétwork life of bus drivers
from a perspective of the participants themselitdsas focused only on the personal
aspects. Even so, it is hoped that the presenitsesonstitute not only valuable
insights and attract the attention of the managémoesvards the deteriorating condition
of the bus drivers and highlight their work lifetbalso provide a tentative starting
point towards the greater understanding of curseahario under which the drivers are
going through so as to bring an improvement forséume.
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