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Abstract

This article focuses on the Singapore’s governmsimguthe film and
arts both as an economic as well as a communiteactt tool. It argues
that the evolution of the state arts policy is action of the economic
policy. Its “Creative City” approach is both ecorioally-driven as well as
arts-centered. At the same time, policy makers hat®duced many
strategies to build a vibrant film and arts sedtmmake the arts more
accessible to the community. Cinemas and artgutistis also are seeking
ways to increase the public’s access and exposuheir activities.

The objective of this study is to understand theaifeness of the use
of film and arts and culture as a community bondow. This study raises
some of the problems faced by filmmakers, artisid arts organizations.
Singapore’s policy makers should seriously consideme of the
recommendations made in this study to ensure lileahation remains as an
attractive place for creative talents to resideBiath large and small film
and arts organisations and institutions play eguatiportant roles in
shaping the broad background conditions and cotibextset Singapore on
a socially inclusive and cohesive path to becomaiigdpbal creative city.
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INTRODUCTION

Singapore’s vision of nationhood involves a serfsghared destiny based on
multiculturalism. It cultural and creative vibrancgn be seen in terms of economic,
political and social conditions governing the proilon and distribution of
expression. Much coordinated efforts among goventausinesses, filmmakers
and arts leaders have taken place to ensure tharatculture industry is creating
significant economic benefits to the country.

Every major cities in the Asia Pacific region is the race for talent,
competitiveness and economic success. In many esetltities, film, arts and
culture is playing a central role in economic depehent and community life. It is
essential to integrate film, arts and culture i8togapore’s economic development
initiatives and increase the vibrancy of and finahesources for its film, arts and
cultural sectors.

REVIEW OF LITERATURE

Cultural globalization is an important aspect ofiabglobalization. Cultural
globalization may be best understood as a twofolenpmenon: (1) the
“transmission or diffusion across national bord#rgarious forms of media and the
arts”; and (2) “a complex and diverse phenomenanmsisting of global cultures,
originating from the many different nations andioeg” (Crane 2002,1).

Globalization is transforming both the content #mel systems through which
national and local cultures are produced, reprodludestributed, and preserved.
Cultural policymakers have to struggle to meet mdallenges, as global political
trends (e.g. decentralization, democratization) ghlabal economic trends (e.g.
privatization) create a new environment and plae& putcome demands on arts
managers. Transnational contact reveals differeaoglscan propel convergence
and harmonization. Singapore continues to searchn&v models and “best
practices” to adapt to local needs and conditions.

Culture reflects and serves both the community e individual needs,
because it at once assures us of who we are apideimsis with intimations of the
goals we might reach. Singapore’s cultural poliayspes the twin goals of
democracy and excellence. It makes the arts andntellectual and cultural life
more accessible to all. It helps to create the itimm$ under which the finest

Uluslararasi Sosyal Ardirmalar Dergisi
The Journal of International Social Research
Volume 1/5 Fall 2008



962 Pbf. Victor YU

expressions of our creativity can be reached aja/ed by both Singaporeans and
the world community.

The Singapore government, through the National Bdsancil and the Media
Development Authority, has created a better enwramt for flmmakers and artists
to display their works or to promote systems trestist filmmakers and artists to
reach their intended audiences.

Singapore’s public sector has become more “budike$sembracing the
language and practices of the private sector : dtating mission statements,
launching quality initiatives, being more proactisad entrepreneurial, ensuring
greater choice, and embracing an ethic of consemeiThe current enthusiasm for
the privatization of public administration favorsldireaucratization, that is
dismantling rigid structures and hierarchies, prongp decentralization, and
maximizing flexibility even to the point of creagjrthaos. The key to organizational
success lies not in the refinement of organizatietaictures — the definition of
roles, rules, procedures, hierarchies, divisioms, ehannels of communication —
but in the strengthening ofganizational culturethat is, the system of core values,
symbols, and rituals around which organizationsbateeved to cohere.

Many film and arts management researcher recoghigemajor challenges
filmmakers and arts managers face in managing icityatnd creative people.
Byrnes (2003) writes “in an arts organization kegpihe creative spirit alive is a
full-time job for a manager”. Palmer (1998) con@adthat “managing creative
people and aesthetic products requires differemage@ment skills than those found
in mainstream business.”

Culture connects one individual with another anckesathe development of
the individual possible. Culture defines how peopiate to nature and their
physical environment, and through which we expmgsattitudes to and beliefs in
other forms of life, both animal and plant. All fes of development, including
human development are determined by cultural factors impossible to talk about
culture and development separately, since thegaietertwined together. Cultural
freedom is the condition for individual freedom fiourish. It embraces the
obligations that are embedded in the exercisedidual rights. Every citizen has
a duty to the community in which alone the free artdevelopment of his or her
personality is possible. Putham (2000) agues tbaitntunities where citizens are
more involved in cultural and other civic organiaas have higher levels of “social
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capital”, which results in more effective levels gévernance. This is because
“social networks and the norms of reciprocity angstworthiness” that develop
when people are involved in cultural activitiesqiswas choirs, art gallery visits or
cultural performances).

Perspectives from Singapore:

Singapore’s vision for film, arts and culture isbiecome a centre of creativity
renowned for the diversity of arts and cultural exgnces that contributes to the
economic development of the nation. To achievewisi®n, Singapore should:

* Encourage the creation, import and export of admage of film,
arts and cultural experiences.

« Foster participation in film, arts and cultural iaties that inform,
educate and excite a broad range of audiences Vfmitars and the local
community)

» Use economic incentives to support private, noridpand for-profit
organisations to integrate efforts and increaseperaiion in the area of
film, arts and culture.

*Ensure that film, arts and culture thrive at theasgroots and
community levels — in neighbourhoods and schools

« Offer cultural experiences that relate to the cousit history,
environment and residents

» Achieve a well-rounded system of support of fundiagfilm, arts
and culture through public, private and philanthcapganisations.

Singapore’s culture is in a constant state of flujuencing and being
influenced by other cultures. Its culture, thereforeflects its history, mores,
institutions and attitudes, its social movements the configurations of political
power. It is dynamic and continually evolving.
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Singapore has reaped much benefits from being aicwmitiral country.
However, the government is also vigilant of theksi®f cultural conflicts. The
government cannot determine a people’s culturehercontrary, the government is
partly determined by it. However, the governmentasisciously influencing the
path of cultural development in Singapore.

Singapore’s basic principles of fostering of respér all cultures that
themselves tolerate others has gained much envie® fthe international
community. Respect goes beyond tolerance and im@igpositive attitude to
rejoicing in other peoples culture. Social peacarisessential element for human
and economic development in Singapore.

Film, art, culture and creativity at the neighbastidevel often include cultural
expressions of ethnic, racial and special intergsiaps that may not be adequately
represented in mainstream cultural institutionan@wnity activities can take place
in arts-specific venues such as theatres, gallaridsmuseums or non-arts-specific
places such as community centres, church hallsriés, parks or clubs. At the
neighborhood level, film, arts, culture and creggivare frequently valued for
aesthetic and technical qualities as well asntealje to other community processes.
For example, many community centres in Singapofer @frts, design or culinary
courses. These courses offer a platform for thestréssion of heritage from one
generation to another and the interpretation &f ilif a new environment. Many
activities at the neighborhood level are made jpbesshrough the collective efforts
of both arts-specific and on-arts-specific entitids church-based youth dance
group, for example, may rely on support not onnirthe church, but from other
youth service voluntary welfare organizations,ststiand arts organizations, among
other sources.

In Singapore, the list of potential contributiohsitt participation in film, arts,
culture and creativity at the neighborhood leveyrhave include:

1. Supporting civic participation and social capital
2. Catalyzing economic development

3. Promoting the sense of ownership of place

4. Preserving cultural heritage
5

Bridging cultural / ethnic / racial boundaries
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6. Transmitting cultural values and history

7. Creating group identity

The concept of branding is integral to the creatiity model. City brands are
intended to provide international recognition. Motanding exercise are
consumption oriented, using culture, sports orrggitament to attract both local and
foreign consumers (Hanningan 2003). Branding caso dbcus on cultural
attributes, such as multiculturalism or on specdidtural icons. For example,
Singapore vie for the honor of having the worldisgest Ferris Wheel (Singapore
Eye).

Iconic cultural buildings such as museums or tlesatnake equally good city
brands. The architectural brands, museums and ctifteral amenities are intended
to serve as focal points that attract tourist dslend help promote a city’s image as
a dynamic cultural destination. The creative cippr@ach seeks to attract highly
skilled workers to the urban community. Florida @2p stressed that a vibrant
cultural scene is key to attracting the workersessary to run the creative
industries. According to Florida, what membersha tcreative class” look for in
communities are “abundant high quality amenitied experiences, an openness to
diversity of all kinds, and above all else the appyiaity to validate their identities as
creative people”. Florida claims that newly formatian concentrations of creative
people rest on the 3Ts of economic development:hii@ogy, Talent and
Tolerance. To attract creative people, a place maxgt all these three components.

Singapore’s creative city approach is both econaltyicdriven as well as
arts-centered. Governance is at the central Minigwvel, spearheaded by the
Ministry of Information, Communication and the ArtSunding comes from the
Ministry level. This creative city approach focusiest on the macro-level, then the
micro-level.

Singapore can learn from the experiences of Newk @ity and New York
State. It is widely known that arts are essentathe city of New York which is
highly regarded for its cultural excellence and aynity. Film and arts are also
economic engines for New York City and New Yorkt8ta he economic value of
arts has increased by 86% in real terms in 2005ea0ed to 1983 and by 61% since
1993. In New York State, the non-profit arts seqmvides cultural opportunities
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while also creating jobs and generating taxes. Nerk City also serves as the
state’s centre of arts-motivated tourism.

The concentration of film and arts activities ihéoge cities enables firms to
share a common pool of highly specialised inpuis,gxistence of which depends
on there being a concentration of local buyers. filhe arts and culture industry in
New York clearly displays economies of agglomerati©ne industry is attracted to
a given location because it can make use of inguemdy drawn to that place by
another industry. For example, Hollywood became rtievie production centre
because the presence of some firms attracted owigich could use the same
specialised inputs available there.

Strategic partnerships between education institat@nd arts practitioners is
important to develop and sustain the creative itvthss Each partner should be
conscious of differences in the values, goals, ness and roles. Letona (1999)
notes that partnership success comes from opemactudl relationships where
collaborations benefits both consumers and comiesniand where partnerships
are established to solve problems such as ingifigiediffuse public accountability
and a lack of responsiveness. Understanding tHereiift values and goals that
partners bring is crucial to the success of thinpaship.

Film, arts and cultural organizations may partnghwrganisations outside the
non-profit arts and cultural arena. Such partnedutde the commercial arts
organizations, non-government agencies, educatiag@ncies and religious
institutions. Such partnership may be in the fofmfuading relationships between
arts organizations and the philanthropic orgarizesti and corporations which
support them.

Singapore has introduced a number of initiativegttoact international
media companies. These include:

1) Position Singapore as an Asian media marketplace:

The Media Development Authority (MDA) seeks to piasi Singapore as
an ideal marketplace for the creation, developnaewt distribution of media
content and services. It will create events incoappg media markets in
partnership with international players. It has bkshded the Media Awards to
enhance the value and marketability of award-wigriontent and talent.
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2) Develop Singapore as a Media Financing Hub:

MDA hopes to provide a platform for financiers tmyide debt or equity
financing to media companies and projects. It & alorking closely with
industry players to set up a media investment fienfinance a range of local
media projects.

3) Enhance knowledge of intellectual property righted adigital rights
management tools:

MDA seeks to facilitate training and consultancyh&p enhance industry
knowledge regarding Intellectual Property Rightwdaas well as the latest
developments in digital rights management tools.

4) Establish content development scheme:

MDA has introduced schemes to boost the range aalityof local films
and television for export. The projects could bedtiaboration with foreign
partners.

5) Increase bilateral co-production agreements:

MDA and other government agencies such as IntenmatiEnterprises
Singapore can help local companies form tie-upk wwerseas government and
industry organisations. This will pave the way &ingapore companies to enter
into co-productions with foreign partners. Theylwilso give them access to
foreign financing and distribution networks.

With Singapore’s highly efficient infrastructure danemphasis on
cutting-edge technology, many international filndarelevision industry has
chosen to have their work done in Singapore. Siogafs well-known for its
skilled forces, IT infrastructure and strong indetual property rights
protection regime. This provides a multitude of ogpnities for companies
looking for creative and innovative media compaimeSingapore.
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SINGAPORE'S FILM AND TELEVISION INDUSTRY

The economic benefits that accompany film and ielew production are
recognised internationally. This is evidenced ia thushrooming of film offices
throughout the world, all of which are competing both national and international
film. In New York City, the economic impact of theommercial arts sector
amounted to USD10 billion in 2005. Motion picturedaelevision production is the
arts industry largest component.

At present, Singapore is missing significant oppaittes to grow an industry
that creates many jobs and also spin-offs in teasaof exports and tourism. In the
current climate of globalisation, it has become revmore important for
Singaporeans to feature their own stories. Filnaguféng local Singapore stories
such as “I Not Stupid”, “Money Not Enough” and “88iave made into the box
offices in both Singapore and other Asian countries

To maximise the significant opportunities for tilenfindustry’s growth in
Singapore, investment in both ideas and infragirest is vital. There are
synergies between domestic and offshore productforhealthy film and
television production sector provides complementaiationships with new
media, education and screen.

The film, television and new media content creatiodustries have a
major role to play in the knowledge economy. Sirggejs traditional strengths
in these industries position the country well teetaip the opportunities of the
future. Singapore’s film and television industryaiscollaborative, integrated
and cohesive industry. Through the support of theegament agency, Media
Development Authority, Singapore has attracted mdjom production
companies internationally to come to Singapore.

However, due to the small population of Singaptitere is a shortage of
experienced writers, producers, directors, cast@w. International studios are
also vulnerable in the medium term to the evemngistost of operations in
Singapore.
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FILM FESTIVALS AND COMMUNITY BONDING

Film festivals are important in Singapore to depelmdommunity bonding
through:

1) Continuous visibility of audience interest for sdhked films

2) A festival blog as a fast and easy way to commueic@dates and
promotions

3) Audience feedback and analysis for planning fupwograms
4) Provide temporary employment for local residents

5) Generate local revenue

6) Bolster local business

7) Increase use of otherwise unused facilities

Film Festivals brings together a diverse array awprful films,
leading experts, and dynamic panel-participantbnReéstivals are powerful
tools for community education, growth and enrichmefhey provide a
system in place for building networking allianceshich will provide
long-term communication, referrals and a forumdooperative community
efforts into the future.

FILM AND ARTS PROJECTS

Film and arts projects in community settings diffesm other projects
because they incorporate practices of communigngthening. Filmmakers
and artists and the community build networks andngaships that enable
projects to occur and building community capacibytlsat opportunities and
links created life beyond the life of the projects.

Community arts projects have contributed enormouslythe bonding of
Singapore’'s community, through a range of strategisuch as engaging
disenfranchised members of the community, or pripduealuable resources for a
particular community. Within the community, incraasvalue is being placed on
community activities which have positive impacts te community. There is a
growing recognition of the social and community Mmding outcomes of
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community arts projects. The strongest and mostamable projects not only
fostered links between the artists and communitynbess, but created links with
local organisations such as town councils, eduecatianstitutions and local
non-governmental organisations. These broadergratiips generate the following
benefits:

1. Provide additional resources and assistance tegsjThe
various agencies could come up with initiatives dopport the
involvement of the community in the planning andlivdgy of
development and regeneration projects. They cooldk with artists at
the project development stage and encourages tmramunities to
take ownership of regeneration and renewal prajéetexample is the
rejuvenation of the Clarke Quay old warehouse siteng the
Singapore River into a vibrant area of economiovagt

2.  Promote social inclusion and community cohesion by
working with artists in regeneration projects. Rebdrt can bond
community together and lead to local empowerment.

3. Promotes capacity building in local communitiesotigh
creating new opportunities. Involvement in publi¢ projects can
contribute to lifelong learning for individual paipants through skills
development and communication.

4. Support the change required to meet the community
aspirations expressed in the artistic process €kample, creating a
more supportive environment for people leaving@rss an initiative
of the government-sponsored Project Yellow Ribbon)

SUPPORT TO SMALL ER ORGANIZATIONS

In the arts, entrepreneurial activity relates tdivities which encourages
imaginative and innovative thinking. It promotesnfidence, initiative, informed
risk-taking and perseverance. Arts entrepreneugstl@ose who create business
opportunities. They are likely to fully utilize tinesocial networks in audience
development (Gummerson 1994)
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Irrespective of where they are located, small-tation® sized arts organisation
has limited access to government funding, which @iten focused on larger
projects. A lack of strategic support to these $enarts organisations will have
serious negative implications on the grassrootb®farts industry. The impact will
also be felt upwards by larger arts sectors inttiate will be fewer new works for
production, fewer experienced artists and weakdsslto audiences. A downturn in
audiences, new works, and experienced arts professi will impact across the
industry, adversely affecting Singapore’s reputatis a creative city.

The value of small arts organisations can be seéreimany benefits that they
deliver. The Singapore government has to consigesetissues in its policy making
decisions:

1) Small arts organisations support cultural diverity
creatively engaging the communities from diverse
backgrounds. They also provide a platform for dveat
engagement of diverse groups including multicultura
communities and migrants.

2) Small arts organisations increase accessibilityheo
arts. They are able to engage diverse audiencdsding
people who are underprivileged and with disabgitie

3) Small arts organisations support cultural exporti an
tourism which include collaborations with other istd
overseas.

4) Small arts organisations promote volunteering ay th
have limited access to government funding and hawvesly
largely on volunteers.

5)Small arts organisations create new and innovative
works and are important to the artistic vitalitydaongoing
development of the arts in Singapore.

6) Small arts organisations also provide networking
opportunities to foster knowledge sharing, prof@ssi
development and help overcome isolation of thetsrand arts
organisations.
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RESEARCH METHODOLOGY

The information for this study has been gathereskireral ways:

The most basic approach is simply to analyse th& ciallected by statistical
agencies: audience participation, tickets sold, memof performing arts activities,
etc. The research approach also includes expldniaditerature on the subject, by
conducting visits to arts institutions, and by cactihg telephone, face-to-face
interviews and survey questionnaires. The artstinigins are considered small in
size and do not receive more than $0.5 millionpminsorships from the government
or private sector. These smaller institutions &@sen as they are more reflective of
the arts and cultural scene in Singapore. Thesdlesmalayers are important
contributors to the vibrancy of the industry andpéoy a large proportion of arts
professionals.

Telephone and face-to-face interviews and suruggiipnnaires were carried
out with a total of 50 individuals, companies aaddl authorities who are involved
in the arts. These included policy makers, artisis staff from arts companies who
have a particular focus on delivering the artshe tommunities. Surveyed arts
organisation are involved in multiple art formsnda (25%), theatre (25%), music
(20%), visual arts (20%) and literary arts (10%heTresearch interviews were
designed and conducted in a manner that encoulimgeiistic discourse and not in
a way that sought a response (answer) to a speaifimulus (question). Questions
asked were of an open nature and designed moremimoveer and enable
respondents to tell their story rather than toiteticspecific response. Respondents
were encouraged to elaborate on their responsestiéwhl questions were used to
probe where clarifications or contextual undersiagadvas required. These varied
from one interview to another depending upon thepeadent’s story. The value
which individuals attach to the arts will also ingpan their responses. This in-lack
of standardization of the interviews was necestapnsure the validity of the data
to gain a thorough understanding of the knowledgkvéews of the respondents.

The site visits were designed to provide a qualgatinderstanding of how
individual arts organizations approach the taskwoliding arts participation. Topics
that have been discussed include how organizatefised its participation goals;
how these goals related to its broader mission; ihowsigned and implemented its
participation strategies; what techniques it usenly it interacted with its broader
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communities; how it defined and measured progmssirds its goals; and what it
viewed as major challenges to its participatiorlebng programs.

RESEARCH FINDINGS

This paper examines the role of film, arts andwaeltplay in community
bonding. By promoting processes through which loealdents take an interest in
their own communities while building social linksat bind neighbourhoods, film,
arts and culture contribute to the social recowsiva that works in concert with
economic revitalisation. The presence of arts dsgdions stimulates participation
in the arts. There are a number of influences akvim Singapore’s arts policy
system. These influences include mandates fromghehilevel of government;
directives from the executive branch; politicallieinces exerted within elected
political systems; and political influences exertiesbugh lobbying from outside the
elected political system. Policies are translate#d actions through programs. The
programs draw upon available resources such as, gastsonnel, capital,
information, in-kind contributions, and the likehdy also focus on a particular set
of societal behaviour they wish to affect. In tlase of cultural industries, we would
expect them to focus on one stage or another iprh@uction process for cultural
goods and services — training, creation, innovatwnduction, reproduction, etc.
The intent of the arts policy is to affect behavioua way that would otherwise not
be possible in the absence of that policy intefieanfThe intended outcomes would
be increased participation, improved financial #itsh increased competitiveness,
higher levels of innovation, and the like.

The data collected showed that most respondentgméze the importance of
arts in the education system. They also felt thatgovernment should take the lead
in supporting in the arts and more could be donkeip the private sector. The
consultation of public views could be improved fignt before policies are made. In
general, the majority of respondents agreed thatcan play a key role in fostering
community bonding. It will also be advisable foretlyovernment to be more
involved in the process of trust-building and thedrporation of community needs
in order to make the community sector more relevahe key issue is that of
directly contacting residents and, in so doinghpoting activities that were being
designed.
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A criticism of current public policy is that it fecused disproportionately on
funding larger and more elite film, arts and cutwrganisations. While regulation
and investment in the more popular film, arts anitucal activities would form the
central thrust of a cultural strategy, the govermntmeeds to identify other art forms
that might form a foundation of funding strategyeTfocus on an elite and small
group may give rise to monopolies and oligopoliéécly may prevent new products
and players from entering the markets. The riskdéveloping a restrictive
institutional culture both in terms of managemetytles and a narrow artistic
expression. In spite of their distance from theegoment, they may fall prey to the
need not to produce any works that may be seenotigamouring government
policies, thus restricting their artistic expressi@nd creativity.

Singapore lacks the size and vibrancy of arts amture sectors found in
comparative cities like New York, Paris and Baroelo There is considerable
potential for film, arts and culture investmentb®raised. A major constraint to the
growth of Singapore’s film, arts and cultural sedsathe limited revenue base of its
film, arts and cultural organisations. It is difflt for these organisations to build
more vibrant and expanded programs and facilitiéflewmaintaining existing
audiences without the resources necessary to adisbntipis. Memberships, ticket
sales and other sources are insufficient in therasdb cover the overhead costs.

Economic forces have prevented Singapore’'s cultunzrkets from
functioning efficiently, on their own to providevariety of identifiably Singapore
products and services to Singaporeans. The highcosts of producing national
products and services in the face of similar fargigntent that are readily available
makes survival of Singapore cultural content a masue. Singapore firms need
access to its own market to generate the necessayue for reinvestment in the
creation, production and distribution of Singapcoutural products and services. To
achieve this, policy makers need to introduce maitatives which will help
Singapore arts, cultural, media and design companiéncrease their share of the
domestic market, and to explore the use of moremas investment tax credits for
production financing.

In a democracy, one looks for a correspondence detwvhat the public
opinions and the decisions of policy makers. Ing&pore, however, the economic
considerations are far more important. Many questibave been raised as to
whether policy makers really care about what alinmbers of the public think or just
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some people? Are the policy makers always betthr thlan the masses to judge
what good policy is? Should policy be decided mysthwho are most involved with
and have interest in an issue? Policy makers wajatt the possibility that policy

questions should be decided by people who lackgrbackground.

We also found that many Singapore citizens arengilio leave policy making
to the experts. The involvement of an attentivelipuioes not mean controversy,
disagreement or agreement. Many policies have deeided by the policy makers
first, and then the public are invited to give feadks. The danger with Singapore’s
arts policy on the majors issues of controverghad policy makers and majorities
of the public operate on very different assumptiand that the public feels that the
policy makers cannot be trusted to act on theg@rests.

Singapore’s arts policy has traditionally focusad the supply side. Arts
institutions need to be supported, heritage siéesiio be protected and certain arts
forms need to be propped up. Funding and suppee kagely been targeted at
large-scale organizations. We have not found camvinevidence that the public
takes an active role in the shaping of arts antull policies. In a majoritarian
vision of democracy, policy decisions should reftbe wishes of the majority. In a
pluralist model, policy decisions reflect the cortifian among groups for benefits.
Finally, in an elite politics model such as Singap@olicy decisions are left to a
small group of individuals who generally share saene values and preferences.
This last option is generally seen as applicablihéncase of Singapore. Significant
and sustained support is necessary to achieve dikermam impact on Singapore’s
economy, Private and public funding support musphevided and sustained to
accomplish this.

Conclusion:

A creative society is open-minded, compassionatkliaely. It respects and
tolerates differences. It is able to meet challsraysd adapt to changing situations,
creativity, engagement, cohesiveness, well-beind esspect for differences.
Singapore has often been criticised as lacking aesdtivity due to the dominance
of the government in shaping the arts scene in &pioge. Perhaps, it may be
advisable for the government to take a less actileein determining what art forms
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should evolve in Singapore, and let the marketef®rghape the creative landscape
in the country.

Creative city thinking yields an opportunity to ¢éakhe lead in convening
policy makers to discuss linkages among cultu@nemic development and other
community building initiatives. This is also an @pfunity to involve grassroot and
community leaders to think “out-of-the-box” and louheir stake and impact in the
community.

The government could up its support for projectsciibuild on unique and
diverse community attributes and promotes commusotyding, such as:

1. Artists-in-residence in the community

2. Projects which document community history and eeltu
3. Showcases of local crafts, folk, traditional andnét arts
4

Arts and civic dialogue projects

Filmmakers and artists make up the bedrock of teative infrastructure.
Singapore’s concern with strengthening the nonipaofs community have focused
on establishing stable larger film and arts orgatioss, promoting arts education,
access and national participation in non-profis.afthis has probably been done at
the expense of individual filmmakers and artists.

Singaporean artists are also relatively footlotisa is, they are not principally
local-serving, and they are attracted to and heldther cities more than others.
Singapore can amplify its artistic dividends, th&tto say increase its artistic
character by working on three fronts:

First, diversifying away from strictly “bricks and mortasubsidies to arts
facilities. Singapore can nurture artistic occugragiin several ways. One is through
the support for artists’ “centres” — places whemtésts can come together to share
their craft and to exchange business skills id€hsse centres also act as hothouses
for developing artistic talents. The Governmentldoalso look into developing
more residence-and-work spaces for artists. Greatecentrations of artists and
arts-related organisations lead to higher degrdesrts participation among
residents, directly and as audience members (StefrSeifert, 2000).
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Community-based organisations such as social s=vior self-help
organisations, churches and community clubs areitapt sources of exposure to
the arts for many artists early in their lives. Jlaee important, ongoing sources of
craft training for some ethnic-specific and immigfrartists.

To support the growing numbers of newly establisfiked, arts and cultural
organisations, the Singapore government could densietting up a “venture” fund
to encourage the creation of more significant #@ts. Resourceful people make
today’s economy work. It is important to develofiraect and retain highly creative
individuals to work in film, arts, culture, designd other areas.

Develop close networks between the nonprofit anthmercial arts. The
authorities such as the National Arts Council drelNledia Development Authority
could sponsor smaller and more regular forums tmeot filmmakers and artists of
different disciplines and with other sectors suslwab and product design, media,
advertising, etc. This forum will create bridgesvieen formal and informal arts,
large institutions and smaller organizations.

Second,Singapore government can develop initiatives thegngthen the
connections between corporations and resident tartignd filmmakers.
Traditionally, this relationship has been conceiasdphilanthropic in nature and
has played an important role in supporting artiBtst, artists can be viewed as
talent available to help companies design a bpttaduct, write better manuals for
workers or prepare better marketing materials. Agensuch as the Community
Development Councils and grassroot organisations @a@anise matchmaking
sessions to match artists and corporations. Thi§ eaintribute to a firm’'s
productivity as well as artists livelihoods.

Third, the National Arts Council and the Media Developin&uthority could
improve its decision criteria for allocating publdollars to film and the arts.
Currently, large arts facilities and institutionsnd to receive disproportionate
shares of public dollar, because they are suppbstegiell-organized and close ties
who lobby effectively. This is evidenced in theetd government-backed arts
academies, Nanyang Academy of Fine Arts, LaSallke@® of the Arts, and the
School of Arts. Smaller, more diverse private amitutions receives no funding
and support at all, though they are breeding greiuod future artists and make
important contributions to the diverse character tbé nation. A broader
appreciation for the size and dimensions of actidividends will lead to a more
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holistic approach to arts funding and other suppdithile Singapore is supporting
the development of the next and future generatiatloolars through the provision
of scholarships, fellowships, and doctoral reseaydmnts, the beneficiaries are
limited only to students studying in the governmeeaitiary institutions. The
government has largely ignored students studyingrivate institutions, which are
playing increasingly important roles in their calpirtion to Singapore as a global
education hub. Policies should also be introduaedericourage broader, more
regular and more timely exchange of research anlemgarious segments of the
cultural community. These exchanges of informatod ideas are essential to the
creation of knowledge in any field.

Smaller film and arts organisations and arts intitins play an important role
in supporting the film, arts and cultural scen&ingapore through the following:

1) They support cultural diversity by creativelygaging
diverse groups and communities including youth pedple with
disabilities.

2) They are also able to offer increase accedsilddithe arts
as they charge much lower for tickets to perforneanthan the
larger organisations.

3) In addition, these smaller organisations promote
volunteering as they rely heavily on volunteers angaid staff.
Many of these smaller organisations rely heavily social
networking to attract volunteers.

4) They also provide a platform for creative engaget of
diverse groups in the community to come together.

Leadership training is essential to nurture aréslées of tomorrow. Bringing
filmmakers, artists, arts educators, arts orgaioisatand teachers together for
leadership training is important in order for ewerg to understand their
commonalities and to have a shared vision.

Marketing managers in the arts industry must takeaaership role in the
development of branding and positioning of the artganisations. An important
element of leadership in arts marketing is thedag of a diversified market. Film
and arts organisations should put in more effastduild a positive image and
establish a sense of ownership among members atihenunity. A film and arts
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organisation has to develop a vision of whereands in the minds of potential
consumers, and what benefits these consumers baazent Filmmakers and artists
must also take responsibility for connecting witid aeducating the public about
their work.

Policy makers have to understand the roles thakmstablished artists can
play in assisting younger artists. They can aamnastors helping young aspiring
filmmakers and artists master professional ethickraavigate the risks of breaking
into the art world. They can also act as enablaessigng that young people have
access to the skills and expressions needed tallgEafticipants in this new era.
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